ADDENDUM

NOTICE TO
CLOCA BOARD OF DIRECTORS

CENTRAL LAKE ONTARIO CONSERVATION AUTHORITY
ANNUAL AUTHORITY MEETING
Tuesday, January 21, 2025 - 5:00 P.M.

HYBRID MEETING LOCATION: VIRTUAL THROUGH TEAMS (ACCESS DETAILS TO BE PROVIDED)
OR 100 WHITING AVENUE, OSHAWA, AUTHORITY’S ADMINISTRATIVE OFFICE, BOARDROOM

CIRCULATION LIST
Authority  Elizabeth Roy, Chair Authority C. Darling, Chief Administrative Officer
Members:  Bob Chapman, Vice Chair ~ Staff: B. Boardman, Executive/Accounting Administrator

Marilyn Crawford R. Catulli, Director, Corporate Services

Sami Elhajjeh J. Davidson, Director, Watershed Planning & Natural Heritage

Bruce Garrod L. Hastings, Communications Specialist

Ron Hooper D. Hipple, Director, Engineering

Rick Kerr D. Hope, Director, Land Operations & Education

Tito-Dante Marimpietri C. Jones, Director, Planning & Regulation

lan McDougall L.Vaja, Executive Assistant/Health & Safety Administrator/ Recording Secretary

Rhonda Mulcahy R. Wilmot, Information Management & Technology Manager

John Neal

David Pickles

Maleeha Shahid

Corinna Traill

Steve Yamada

Others:
O
SUPPORTING

AGENDA ITEM: DOCUMENTS
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REPORT

CENTRAL LAKE ONTARIO CONSERVATION AUTHORITY

DATE: January 21, 2025
FILE: ABDA4 APPROVED BY C.A.O. { )/‘2 ]
S.R.: 5920-25
TO: Chair and Members, CLOCA Board of Directors
FROM: Chris Darling, Chief Administrative Officer
Lisa Hastings, Communications Specialist
SUBJECT: 2024 Annual Report & Strategic Plan Implementation

In celebration of our collective accomplishments over the past year, we have prepared the 2024 Annual Report that
showcases the programs, services and projects delivered by the Central Lake Ontario Conservation Authority
(CLOCA).

Our 2021-2025 Strategic Plan provides guidance to ensure we are focused on our mission to obtain healthy
watersheds for today and tomorrow. Throughout 2024, we made excellent progress executing our Strategic Plan
The goals and objectives in the Strategic Plan drove our 2024 work plans and resulting accomplishments. Our
highlights and accomplishments provide a summary of actions taken to support the key objectives identified in the
Strategic Plan. In summary, our 2024 accomplishments deliver on the following Strategic Plan goals:

»  conserve, restore and enhance natural resources through integrated watershed management

> support healthy communities and the protection of people and property from flooding and erosion

»  protection, management, and safety of conservation areas

»  create a more knowledgeable and connected watershed community through engagement and education
»  demonstrate business excellence through effective customer service, engaged employees and innovation

We thank our stakeholders for their continued support of our mission, vision, and core values. CLOCA will always
work with our partners to ensure that they have the best information available to make informed decisions and offer
programs and services that advance our common goal of watershed health.

The 2024 Annual Report will be emailed to members prior to the Board Meeting and will be posted on our website

for viewing on January 22nd, 2025 with a printable pdf version available on request.

RECOMMENDATION:
THAT Staff Report #5920-25 be received for information.
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